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KYLE REDEL

Board President

Friends of CommonGood Medical,

We have so much to celebrate in this annual report! God
has continued to bless, grow, and position CommonGood
Medical as a beacon of gospel hope and light throughout
Collin County. In 2025, we experienced another incredible
year of serving our community through Christ-centered,
high-quality, compassionate healthcare. We give thanks
for all that God has done!

This past year was marked by meaningful growth and bold
steps forward as we expanded services and launched new
initiatives to share the love of Jesus with our neighbors.
One of the most exciting developments was the creation
of CommonGood Thrift. We are praying that this new
endeavor will allow us to serve more patients than ever
before, extending care, dignity, and hope in powerful ways.

None of this would be possible without our awesome
staff, faithful volunteers, and generous community
partners who continue to be the heartbeat of this ministry.
What you will read in this report is just a brief snapshot of
the many ways God is at work through CommonGood
Medical, transforming lives and strengthening our
community.

Thank you for your continued partnership in this mission.
We are deeply grateful and excited for what lies ahead in
2026!

Grace and Peace,

Kyle Redel




About Us

Our vision is a Collin County wherein all
residents have access to affordable
medical care.

Our Core Values

* Dignity & Respect « Holistic Care
* Integrity o Compassion
« Excellence » Belonging

Our mission is to share the love of Christ
by partnering with our community
to provide quality, comprehensive, and
compassionate health care to our medically
underserved neighbors.
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LOCATIONS

McKinney: 103 E. Lamar Street
McKinney, TX 75069

NEW McKinney Clinic
Opening Spring 2026
2750 Virginia Parkway

Farmersville: 206 N. Main Street
Farmersville, TX 75442




Our Services

WHO

« Collin County residents

« Individuals who are
uninsured

¢ Individuals with income
at/below 200% of federal
poverty line

Patient Assistance Program

WHAT

Preventive Care

Chronic Disease Management
Sick Visits

Subsidized Prescriptions & Labs
Counseling

Pain Management

Gynecology

Optometry

Established in 2023 for the purpose of
assisting established patients with

medical needs beyond our walls

$108,000+ 90+

Spent for patients to Patients

©

receive outside services Assisted lw

they could not afford

CommonGood Network

1L 261

I
lli- New referrals to
CommonGood partner specialists

Network

368 i
PARTNERS
Visits 40 specialists
2 pharmacies
6 dentists




The Need
1in5

Texans does not have
health insurance

Our
Response

110,000+ @
Collin County residents lack N

health insurance

Share Provide
12 500 Christ and High-quality,
’ encourage faith comprehensive
Estimated years of life community care
expectancy lost to health
disparities

72%

Of our patients report

going without care prior s
to coming to BUIId
where it is most
needed

Our Impact in 2025

1,333 5698 222 1,060

Spiritual Care Patient @ Unduglicated
Interactions Encounters* Patients

*Encounter includes appointments for medical care and wrap-around social services. Excludes visits through CommonGood Network and outside clinics.



2016

In June 2016, a team of volunteers
and partners formed to bring our .

mission of hope and healing to \

life. The Baptist Immigration \ 2017-18
Center generously offered the use
of their building.
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In July 2017, CommonGood Medical,

formerly the Hope Clinic of McKinney,

/ began operations one day a week,
providing medical services regardless

'4 of a patient’s ability to pay.
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In 2018, clinic operations expanded to

two days a week.

2019 9 o i
’

In September 2019, we

relocated to our dedicated ’

clinic space in McKinney. Our ! The Patient Assistance Program was established to assist

current home allowed for established patients with medical needs outside our walls.

increased operating hours to I In 2025, over $108,000 was spent for patients to receive ll.
serve more patients. services from our CommonGood Network partners. mm e
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L CommonGood
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2024

The Farmersville
clinic opened, serving The CommonGood Network continued

patients one day a to serve our patients with much
week, thanks to use of AT - needed outside specialty care and
space at First United ‘,\\- -————- surgeries by expanding to 40 providers,

yaermggsﬁllghumh |n \ 2 pharmacies, and 2 dentists.

CommonGood

THR I FT CommonGood Thrift launched, and our

donation center opened. Our thrift store
will help provide sustamabilit¥ for our

We purchased 2750 Virginia
Parkway for our new clinic
home to open mid-2026.

organization and create jobs for the
community. It will also care for the
environment by reducing waste and
giving gently used goods a second life.



Patient Demographics

Patient Race/Ethnicity
by Percentage
Black
Asian/Pacific Islander .
Native American I
Declined to Answer
0% 10% 20% 30% 40% 50%
Patient Age # of Active Patients
66+ 0O-18 on Record by City

7% 6%

Allen .96

19-39 Farmersville |25
30% .
Frisco l46

Melissa l36

Plano - 157
Princeton - 179

Wylie I37

Anna . 80
0 200

66% 34%

Female Patients Male Patients

400 600 800

1000



Our Growth
2017 - 2025

Patient Appointments

2017
2018
2019
2020
2021
2022
2023
2024
2025

768
1285
1700
2321
316
3588
3968

*
5698
1000 2000 3000 4000 5000 6000

< This number reflacts encounters which includes appointments for medical care and wrap-around social services.
Excludes visits through CommonGooed Network and outside clinics.
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Unduplicated Patients Seen

1200 | 544

1000
800 New Patients
600 Enrolled
400 in 2025
200

o =
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Patient Satisfaction "Eg

Patient Quality of Care: Patient Health Improvement:

*hkkhkk  95% 98%

Of patients felt their overall health had improved since

Of patients rated their quality of care becoming a CommonGood patient.

as 5/5 stars.

No Treatment Before CommonGood: ER Visits Decrease After CommonGood:

CE— 72% — 67%
Of patients were not receiving healthcare before Of patients said they have decreased their use of the ER
coming to CommonGood Medical. since becoming a CommonGood patient.




Patient Stories

Rebecca is 32 years old with three children. She lives with a chronic skin condition that is treatable but not
curable. Recently, her skin condition has worsened after a domestic abuse situation, which forced her to
move out of her home and in with her parents. Now, crippled by fear, Rebecca only feels safe leaving the
house with a family member escorting her., Visiting CcmmonGood Medical's clinic has been one of the
very few places she is willing to go. While the provision of comprehensive medical care, including
dermatology, has been helpful for her physical health, Rebecca's access to CommonGood Medical's
counselor and mental health resources have given her hope for her future.

David is 28 years old and a college grad. He suffers from depression, anxiety, and alcohol abuse. His
mental health symptoms starte eariﬁ in his teens following a friend's death. The alcohol addiction
came later as he tried to cope with his depression and grew over time to something he could no
longer control. Now, after attending rehab, he has started over once again as a retail store manager.
His colleagues, team, and customers respect and appreciate him, and as a result, the store's bottom
line has thrived with him at the helm. This success, however, does not change the fact that, like so
many other hardworking individuals, David's job does not offer medical insurance, and he cannot
afford it on the open market. Through CommonGood Medical, he has been able to access essential
primary care as well as mental health services that would not be attainable otherwise. Nonetheless,
David donates to his care at every visit.

PULSE i CommonGgod
PURPOSE -

CLINICAL GAP YEAR

%) HEALTH

2025 marked the launch of our Gap Year program.
Pulse and Purpose is a medical internship rooted in
faith, service, and hands-on care. This medical
internship is a partnership between CommonGood
Medical and Watermark Health in Dallas, offering real
clinical exposure, purpose-driven service, and
meaningful community impact for students pursuing a
career in the medical field.

“The Pulse and Purpose internship has
5t - W _ shaped my understandinﬁ of compassionate
0 o R medical care, sharing the hope of Jesus,
: ) = and the daily flow of ur?]ent and primary care
clinics. I'm grateful for this experience and for
the intentional preparation of future
healthcare professionals wha love Jesus and
serve people well.”

-Scout H.
Pulse & Purpose Intern, Pre-Medical Student




Volunteer Impact {j
WA

Hours Served in Volunteer Spotlight .
Each Area of Service _— )
Kristin Rankins
Volunteer R.N.
Thrift Donation
Center (Nov/Dec)
110

Administration
1834

Clinical Support
2562

Kristin began volunteering as a nurse at

CommonGood Medical in 2020. She volunteers

o regularly at the McKinney clinic and in 2025

Cl'"'ﬁég‘taﬁ completed over 115 volunteer hours. She has seen

Licenseg.;“’“dm tremendous growth and many changes since 2020

@ & but stated that “the clinic has the same amazing
qualities that I love to this day.”

Thank you to our amazing volunteers who faithfully served
throughout 2025. Because of your compassion, skill, and
generosity with your time, our neighbors received quality,

“Our patients are incredible and inspiring. Our
leadership is top-notch. The clinic volunteers and

dignified care they might not otherwise have access to. You staff members share a synergy that makes the
are truly the hands and feet of Jesus in our community, and we ~ experience  seamless  for our  patients.
are so grateful for the difference you make every single day. CommonGood continues to expand, and I'm so
excited to be offered new ways to serve in our
v “Each of you should use pediatric clinic. In short, year after year, | love being

whatever gift you have received a CGM volunteer!”

to serve others, as faithful - Kristin Rankins
sre'l:'.*ards of God's grace in its

— various forms.” - 1 Peter 4:10 Thank you, Kristin, for your commitment to serving

our patients and being part of our mission!



Financial Stewardship

@ Corporate
Partners

(o]
Foundations A 8- Patient
Ep‘ Churches :
=1 & Grants Q | Donations

» %
W Individuals §§ Interest

Funding

Sources

Our deepest
appreciation to our 50+
monthly donors.

$1,300 = 1 patient’s care

Together, we are the
common good for a year

2025 Expense Distribution
Total 2025 Capital

Campaign Contributions: Fundraising
$2,716,680 s

Total 2025 Revenue
(Including Capital Campaign)

$3,903,477

Total 2025 Expenses
$1,460,849

CommonGood Medical is committed to being an excellent steward of public trust and community pfog rams
resources. Our financial statements are audited every year by an independent, third-party auditor.
This Annual Report preeedes the completion of our 2025 Audit and IRS Form 990 Tax Return. 83%
Actual revenue and expenses are pulled from board-approved 2025 financials.



On the Horizon

In 2025, we launched a $3.75 million capital campaign to purchase, equip, and operate a new
clinic in McKinney This is about more than just expanding square footage - it's about
expanding our mission: to care for the body, mind, and spirit of our uninsured neighbors with

excellence and Christlike compassion. |

To date, we have raised $2.71M toward our'go.all.

We invite you to join this redemptive story: from limitation to restoration, from capacity constraints
to renewed possibility. We're creating space for healing to flourish, lives to be restored, and hope to
be made visible.

THE FUTURE CGM

Dramatically increase patient visits
within 2 years of opening.
Cut wait times for medical
appointments

8@& Increasc_a access to

counseling and
8 optometry services

Launch
CommonGood Imaging

(3
R ((

In-house Dental Services
More chairs = More smiles

A family-first future.

OmmonGOOd Our new pediatric suite means we

_ 4 can serve the entire household -
Ped atr cs parents and kids together



Special Thanks To

Grants & Foundations Corporate Partners
Baylor Scott & White Health Air-0 Specialists of Texas, Inc.
Bolos Foundation Attitudes & Attire
Caris Foundation Baylor Scott & White Health
City of McKinney blockit

Chicken N Pickle

Chloe Mae Studios
Commercial Bank of Texas
Events by Laura Anne
Fairview Dermatology

Co-Serv Charitable Foundation
County of Collin

Dallas Dream Team

Florence Foundation

Gil & Dody Weaver Foundation

Ken Davis Foundation Filtered
Melissa Rotary Foundation First United Bank
National Christian Foundation of Foy, Inc.

North Texas Jordan Davidson Photography
 Project Access - Collin County Kavod Consulting, LLC
» Rotary Club of McKinney Kroger
- St. Gabriel's Women's Club Marco Lombart
» Texas Health Resources Morrow Renewables
« W.P. & Bulah Luse Foundation RBFCU
Ski Daddy

SouthState Bank
Church Partners Ll st R
Texas Sage Dentistry
Christ Fellowship

City Church Melissa

Cottonwood Creek Baptist Church
Creekwood United Methodist Church

Farmersville United Methodist Church e

First McKinney

Milestone Church = R —
Preston Trail Community Church = We are deepiy gratefu! to
Prosper United Methodist Church | all who come alongside
The Parks Church ; us and help make this

work poss.'bie

99



A CommonGood

=) THRIFT

OPENING SOON!

ITEMS WE ACCEPT NOW ACCEPTING

« CLOTHING (ALL SIZES) DONATIONS!

« SHOES & ACCESSORIES

« HOUSEHOLD GOODS & TUESDAY - SATURDAY

KITCHENWARE 9AM - 5PM

e TOYS, BOOKS, & BABY ITEMS

» SPORTS & FITNESS GEAR 2750 Virginia Parkway
McKinney, TX

ITEMS WE CANNOT ACCEPT

« FURNITURE

 MATTRESSES/BED FRAMES

« FOOD

« HAZARDOUS MATERIALS

Powering the MAGLLUDITTIE

work of 4 BAGS OF CLOTHES
[ L Il_ 1 PATIENT'S HEALTHCARE
_—
‘-II.- FOR A MONTH

FOLLOW US

CommonGood EVERY PURCHASE
Medical HAS A PURPOSE




A WORD FROM OUR CEO

Hello CommonGood Family,

As we close the door on another year, | am thankful for all that has
transpired in 2025. We kicked off the year by opening our second
location in rural Farmersville, expanding access to one of the most
underserved regions in Collin County.

When we realized in the early spring that we had reached our
capacity for growth at our current location, you paved the way for
the next stage by helping us raise over $3 million of our $3.88
million capital campaign to purchase and renovate a building. After
the renovation is complete, our new space will dramatically expand
our ability to offer primary and specialty medical services.

And even more important than growth, God has used you and your
support to bring meaningful and lasting impacts in our community.

Unfortunately, in many ways, American medicine has become more
about personal or corporate financial gain than patient benefit. Our sais
shared calling is to fight that trend with the belief that our patients Caitlin & Stephen TWYman

are image bearers of God - worthy of love, dignity, and respect. Founders

This truth inspires us to never settle for incomplete or substandard
care. We will continue to put Jesus first, to provide excellent
medical care, and to expand access whenever possible.

In 2025, we built momentum on that road. We treated more patients
than ever before. We saw lives transformed. Wounds healed.
Relationships restored. Unhoused neighbors find reliable housing
and jobs. Lives committed to Jesus.

To our many partners, volunteers, and supporters, we are deeply
grateful for the role you play. Loving our neighbors through
medicine cannot be accomplished single-handedly.

Together and only together, we are the CommonGood that brings
about the renewed health and purpose we see in our patients.

With gratitude,

T oo, 1)

Stephen Twyman, MD, MPH
CEQ/Founder

=i= commonGOOd

Medical




Join Us! Make An Impact

Ways to Get Involved

God has been faithful to meet the needs of
J Planned Giving CommonGood Medical, and we sincerely
thank you for your interest in getting
involved!
BEEE Become a For every $1,300 given, we are able

to provide one patient’s care for a

l Monthly Donor year. Join us in inspiring hope
through comprehensive care.

1 Y 'r Volunteer with Us Thank you for

: your interest in our
mission!
CLINIC )
Schedule a Tour Scan here to give

to Learn More

Charity *. Platinum
TXACC e A Ty
2 T ARITABLE CLABES

+ FOUR-STAR + Candid.

sNAFC

The National Association of
Free & Chartable Clinics

*2025 certification expected



